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Agenda

0 CEC By the Numbers

0 CEC Policy Structure

0 Hierarchy /Governance

0 Committees/Groups
O Staff
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By the Numbers
-]

0 19,000 members

0 16 Board Members

0 17 Committees

0 28 Staff

0 18 Special Interest Divisions

0 48 Units

0 Thousands of volunteer leaders
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Reorganization of Policy Department
B

0 Heavy staff focus

0 Not always connected to
Board

0 Didn’t always solicit SME
input

0 Not transparent to
members

0 “Policy” vs “Politics”
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0 Focused on being
member-driven

O Separates our
“positions” from our
“policy work”

0 Transparent to
members



Old System
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New System
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Policy Agenda 117™ Congress
B

0 Protecting and supporting the core principles of the Individuals
with Disabilities Education Act of 2004.

0 Protecting and expanding policies and programs that are
outside the scope of the IDEA but support students with
exceptionalities.

O Strengthening the profession through high quality preparation
and professional learning opportunities focused on the needs of
all learners.

O Leading efforts on education funding, with an emphasis on
special education.

0 Advocating for and supporting policies that promote safe,
inclusive, and supportive schools.
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Units Divisions

MEMBERS

Representative Assembly

—

= Responsible to
"""" Representation

m— Advises
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Board Nomenclature
B

CEC Board

Executive Committee

. Immediat ) Exec. Director
President ediate President Elect Treasurer

Past President (non-voting)

12 Board Members at Large

/' Elections '\

Divisions Units Committees Workgroups Rep Assembly
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Governance Responsibilities

Board of Executive :
: , Shared Duties

Directors Director

Management Staff Evaluating the
Oversight Management Organization
Financial Financial Financial
Oversight Planning Accountability

[ Policy /Program |

Program Devel 8 Strategic
Oversight —| Development Planning
\ ) Management . )
. J
Legal Liaison to the
Oversight Board
o Councilfor | All Educators. Every Child. No Limits.
Exceptional

Children exceptionalchildren.org




How do recommendations get to the

Board
2

0o Divisions

o DRC ( Division Relations Committee)
O] Uni'ts

o CEC Staff Support

O directly to whatever committee it applies to
0 Always can bring to CEC Staff
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CEC Committees
)

Accreditation Commission - New O Knowledge and Skills Committee

Development /Fundraising Committee —0 Program Advisory Committee

New (Convention)
o Division Relations Committee — New O Publications Committee - New
0 Finance & Audit Standing Committee O Representative Assembly Committee
0 Honors Committee 0 Special Education Legislative Summit
0 Leadership Development Committee Flanning Commiltes

. Student & Early Career Committee

0 Local Arrangements Committee

(Convention) O Yes | Can Committee
O Policy Response Team

Policy Steering Committee

Professional Practice and Standards

Committee
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PROFESSIONAL AFFAIRS

ENGAGEMENT

Executive
Management
Contractors
Committees

* Staff Convention
Planning committes

PUBLIC AFFAIRS

OPERATIONS




Council for

Exceptional 100 Years
m‘sm “F”is ‘ Chen F gpeilal gu.c&tlon m‘c “F”ﬁ
1822-2022

Local Arrangements

Committee Manager,
Staff Convention Life Centered Education
Committee Mancy Fones Coordinator,
Manager, Strategic Partnerships Coordinator,
: Learning Logistics Manager, Anna Perez Strategic Partnerships Specialist,
Program Advisory Megan Shea* eleamning Lara Fahey Digital Content
Committes \ Brooke Mascsey® Cameron Waiters
Manager, Director, Professional Policy Response Team /
Convention Program Development i
Renee Glasby*® ] ifer Bullock® hager,
ennifer Bulloc Policy Steering o Digital Content
‘I\ Committes rector, Mason Shelby*
Coordinator, Professional Strategic Partnerships Manager,
Development & Resources Assoc. Exec. Director, Shann Welsss sr:r:l::;h
Aimee Roberge Professional Affairs Senior Advisor,
Laurie VanderPloeg* Policy
- Kuna Tavalin Director, Publications
me:ssm.nalgundards and and Communications Publications Committee
ractice Committes Director, Standards Annie Drinkard®
and Accreditation ’
Accreditation Commission Brad Duncan Journal Editors
Executive Director
ENGAGEMENT Student and Early Career Chad Rummel* OPERATIONS
Committee
Manager, Operations and
Director, Publications Fulfillment
Committee on Divisien I | Component Sewifes Jake Minor®
Relations Brannan Meyers f
Chief Financial Officer &
c Manatg:r. i Director of Operations
B:nr:?:;l.‘:'::ﬂ rv ::’ Chief Engagement Officer Development Committee Craig Evans
Gennith Johnson*
Delcor Technical
Equity Project . Patric Rizzo
Director, Governance Finance and Audit
and Executive Services Standing Committee
Vx| Can Aol Sharon Rodriguez
Committee
- Manager, Information
Manager, Leadership Development

. Staff and Technology
Membership Committee Accountant Bryan Reynolds
Kevin Jacobs Tiffany Lewis

Honars Committee

Executive
Specialist, Group Management
Memberships Representative Assembly Contractors
Lara Fahey I Member Support Committees
Representative

Planning committee
Representative -

* Staff Conventi
Tary Steploe Member Support aff Convention
Cookie Cotrell
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Igniting the Volunteer Flame
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Peggy M. Hoffman, FASAE, CAE

President
Mariner Management & Marketing | Columbia, MD
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